How to i dentify social media influencers

Case study: Social media monitoring tools, mummy bloggers & organic baby food
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Introduction

1.1 About FreshNetwork s

FreshNetworks is an award-winning social media agency. We help businesses use social media
to achieve their key strategic goals. With over 15 years experience of working with social media
and online communities, we offer practical solutions to help engage customers, develop
advocacy and grow sales.

Our services include:
e Social media strategy
Social media monitoring
Social media software
Online reputation management
Community management

Find out more about us at www.freshnetworks.com or email info@freshnetworks.com.

1.2 Influencers report 2010 & putting the tools to the test

Following on from the success of our social media monitoring tools review earlier this year, we
decided to test nine of the leading social media monitoring tools - Attensity 360, Brandwatch,
Radian6, Alterian SM2, Scoutlabs, Sysomos, Synthesio, Peerindex and Social Radar - in
order to assess how effective they are at identifying influencers across a range of social media
platforms.

We have used fi @anic baby foodoas the test topic for this report. We felt it would be interesting
to assess how well each of the tools could help identify influencers in this much-discussed area.
Would the tools pick outkey i mu mmy b | o gfequentydisitadfatum posts in parenting
sites such as Mumsnet and BabyCentre?

In this report we will present the findings of our research and discuss the value of influencers to
social media marketers, as well as exploring ways to engage with them online.

1.3 Why do | need to know about influencers  ?

As more organisations start to use social media to engage their customers, the challenge is to
develop and execute a social media strategy that generates real value. In the long-term, a key
way to achieve this is to use social media to engage with customers on a more personal level.

However, given that many organisations remain wary of the long-term financial return from
social media, they are yet to dedicate sufficient resources to interact regularly with all
prospective and existing customers on a one-to-one basis. Hence engaging a limited number of
influencers appeals as an alternative, more focused use of time and resource.

Organisations are well versed in the power of the Pareto Principle in which 80% of returns come
from 20% of the efforts. This daw of the fewbappears to extend to the social web; the volume of
online conversations is highly concentrated. For example around 1% of Wikipedia users edit
50% of the content.

This represents solid justification for paying more attention only to the most influential social
media users. There are many investments businesses would like to make, but with limited time

©2011 FreshNetworks www.freshnetworks.com  Page 1



http://www.freshnetworks.com/
mailto:info@freshnetworks.com

Social media influencers report

rrer%@tworks

and resources, focusing on the few appears to be a sensible starting point for social media
engagement.

In many ways a focus on influencers at the expense of a broader audience runs against the
spirit of social media. We advocate this pragmatic approach because it is still early days for
most organisations when it comes to social. For many, the coming year is about baby steps and
steadily gathering momentum before attempting to tackle major corporate culture change in the
name of social media.

AWith a disp
t a

oportionate ability to spread
human TV s i o

ns and magazines. 0

Jay Baer, Founder of Convince & Convert, Co-author The NOW Revolution
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Influence is the power to affect ot herThpsemothel ebds
context of online social media, influence comes in the form of messages transmitted over the
internet that have an impact on other people.

Influencers provide information and insights that are trusted and held in high regard. They are
either sought out by their audience because of the messages they broadcast or because they
are able to be heard above the chatter of the crowd.

While influence can be neutral, positive or negative in sentiment, it only really counts when it
has an impact. And it sdmportant to consider who is listening, not just how many people are
listening.

Influence is dynamic and is dependent upon a variety of factors; from topic relevance and
perceived expertise, to absolute reach. Influence can be attributed to individual people,
websites, specific blog posts or even a poignant comment. And influencers can be found across
all social media platforms, from Twitter and Facebook to forums and blogs.

I nfluencers are valuable to brands in so
hey can deliver changeo

Murray Newlands, Co-Founder, Influence People

Popularity is an obvious indicator of influence. However it tells only part of the story. The level of
expertise, real or perceived, is also a vital measure when assessing influence. Furthermore,
perceived expertise needs to be relevant to a specific area or subject matter for it to affect
views, decisions or actions.

Perceived experts may have fewer Facebook d.ikesdor Twitter followers, but a more highly
concentrated, relevant or attentive audience can ultimately make them more influential.

Studies from HP Labs" and NorthWestern University> both support this position, finding that
those with the most influence on Twitter were not necessarily those with the most followers.
Rather they were individuals with perceived expertise in their field, sector or market.
Furthermore, HP Labs proved that the findings were not only relevant to Twitter, but could be
applied more widely across other social media platforms.

filnfluence is a tricky word. Are the peopl
who talk to the most people the influencer
but do you trust him for sushi restaur ant

Chris Brogan, President New Marketing Labs

L www.zdnet.com/blog/foremski/hp-study-finds-weak-link-between-online-popularity-and-influence/1454
2 www.telegraph.co.uk/technology/twitter/8024328/Popular-Twitter-celebrities-hold-no-influence-online-scientists-
discover.html
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3 What drives influence?

The determinants of influence can be grouped into three areas: credibility, reach and style.

3.1 Credibility

An influencer needs to be credible for people to take any notice. Credibility is dependent upon
perceived expertise and perceived potential for bias.

For the sake of simplicity, there are two forms of expertise: professional and personal.

o Professional expertise 1 in the case of this organic baby food study, a child nutritionist
or doctor.

e Personal expertise or experience i for our case study this might be a mother who has
previously purchased organic baby food.

3.2 Reach

Reach encompasses a number of fimwmddiate (directl t i ncl udes |
audience and their broader indirect audience. For instance, reach is greater for influencers
capable of generating active pass-along from their friends to friends of friends.

An influencerdés | evel or tiakconpoeentofreachd theregulart act i vi t
mummy blogger is, ceteris paribus, more influential than the occasional.

3.3 Style

You dondt have to spend |l ong on MumsNet to notice t|
deliberately provocative. There are many ways to get a point across and in the same way that

modified copy can alter the impact of an advert, so too can the style, approach and persuasion

of an influencer.

/Factors that drive influence \

Credibility

o /
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4 Types of influencer

There are many ways to segment influencers. In The Tipping Point, Gladwell refers to
Connectors, Mavens and Salesmen as three groups who are influential in different ways. By
contrast, Klout, the free Twitter influence ranking tool, identifies 16 Influencer styles ranging
from Taste Maker to Conversationalist.

Perhaps one of the most useful models to consider when first selecting influencers is Dave
Si fs Aviadic Middlea Dave was the founder of Technorati, the blog search engine, and he
advocates targeting the Magic Middle of online influencers, sandwiched between Chris
Ander son6s Lweitlgqown A-listinflleemcers.

Popularity -List Magic Middle Long Tail

Influencers

A-list influencers

A-List influencers have high levels of audience engagement and popularity. This type of
influencer appeals because of the size of their audience. They can be incredibly influential,
however their influence is often generalist and not always relevant to a specific product or
category.

A-Listers are challenging to engage because they are in high demand. Examples would include
Lady Gaga, Oprah or Stephen Fry.

The Long Tall
At the other end of the scale is the Long Tail. These niche influencers may be very
knowledgeable in a specific area, but lack sufficient reach to have a large impact.

Magic Middle

The majority of social media influencers sit within this category. Considered to be experts by
their audience, influencersint h e 6 Mia @ d(dc Eab Middle) tend to focus on a few defined
areas of interest. They typically discuss niche topics with a core demographic in mind.

The appeal of the Magic Middle is their concentrated reach. This can make them more directly

influential for brands than a generalist A-Lister. In addition, they can be easier to engage if their
interests more directly align to your product, service or sector.
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5 Why engage with influencers?

Word of mouth is playing an increasingly important role in driving purchases. The prevalence of
customer opinions and online reviews is having a major impact on buying behaviour. In both
B2C and B2B markets, people are spending more time researching products and services and
they are being influenced by the online opinions of others.

Engaging with people who can influence your online reputation can help you gain real value
from social media.

5.1 Levels of engagement
Influencers will be operating at different levels of involvement with your brand even before you

begin engaging them through social media. Engaging influencers of a certain level can help
encourage them to be more active. Most influencers will fit into the following categories:

Engagement levels

‘ ABrand Ambassadors
‘ ABrand Advocates/Evangelists
Aword-of-mouth
Amplifiers

_ PBrand Conscious

e Inactive i aware of the relevant sector or topic but not actively engaging.

Alnactive

e Brand Conscious i aware of your brand. Generates some buzz but not fully engaged
and mostly fleeting references online.

e Word-of-Mouth Amplifiersi spreads key messages and updates that relate directly to
your brand, products or services.

e Brand Advocates/Evangelists i support and champion your brand online.
e Brand Ambassadors i key advocates who have a strong involvement with the your
brand online. Could be a commercial relationship.
Understandingani n f | u devet af endagement with your brand is key to successful
interactions. Youmustst and i n an i nf |beabkeoanswesthekileoqestiom n d

AiwWhat 6s in it for me ? 0

Armed with this knowl edge y o esSfulmfluencerpeogrbmmeel v t o dev
and then, through engag einvelvemnentwithracdrvaue sogouribrafidl uencer s 6
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6 Developing an influencer strategy

ilnfluence: it's the gold standard of what
and simple, and yet, the rules and algorithms are still shifting and still uncertain. My opinion
is that it takes three pieces:

e Listening tools to understand who's talking about those things you find interesting,

e Measuring tools to determine who's responding to those people doing the talking,

e An understanding of how influence drives (or doesn't) calls to action.

In the third case (which is everything), this lets you know whether a big voice with a big
audience is talking to herself, or whether she has the pull to make her people push the
button. That's the gold standard. o

Chris Brogan, President New Marketing Labs

When engaging with infl uen planrthatcloselypadigns wittpyour t a n t
wider social media strategy, your target audience and your broader business objectives.

Here are some things to consider when developing an influencer engagement strategy:

6.1 Work out what you want to achieve by engaging with influencers

Are you trying to increase visits to your website? Is your aim to generate word-of-mouth about a
new product? Are you hoping to increase conversion? Or do you first need to influence
consideration?

Some brands are focussed on turning around negative sentiment, others on amplifying positive
word of mouth. Influencers can impact behaviour in different ways throughout a buying process.
Before defining the right influencers to work with and how best to engage them, you need to be
clear on the ambitions of your influencer programme.

6.2 Listen to your target audience

Once you have your goals in place, be sure to listen to your target audience.

Unless you know what your audience is saying about your business or market, where they are
saying it, and whose message resonates with them, you will not be able to identify the most
appropriate influencers.

Equally, given the tools require a level of human management to provide valuable results, you

need to have carried out some listening to sense check the results you get from a social media
monitoring tool.

6.3 Choose your tools carefully
There is an abundance of social media monitoring tools on the market; both free and paid-for.

Their capabilities vary considerably and there are many nuances involved in selecting the right
one. Do your research into the available tools.

©2011 FreshNetworks www.freshnetworks.com  Page 7
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6.4 Be realistic about time and resource

Think about what resources you can dedicate to the task of identifying influencersi d on 6 t
underestimate the manpower involved.

While social media monitoring tools certainly reduce the heavy lifting, you 61 | still need s
who understands your social media strategy and can choose the most appropriate influencers
from the results returned by the tool.

Moreover, and perhaps most importantly, the person you choose to engage with your target
influencers must also understand how to connect with them effectively.

6.5 Get to know your influencers

Before you jump in and start trying to engage your influencers, be sure listen to their
conversations. Read their discussion threads, blog posts and any other information you can lay
your hands on. What are they saying, how they are saying it and why? What are their
motivators?

It might be appropriate to segment different types of influencer by their motivations or the value
they could bring to your brand. Thinking about influencers in this way will help you tailor your
tone, content and approach to each group.

66 Thereds a time and a pl ace

For each influencer you need to choose the right way to start building a relationship. It might be
best to engage them in their spaces i e.g. responding to their blog posts. Alternatively, you may
want to contact them offline to arrange face-to-face meetings.

If you are going to engage them in direct response to conversations they are having online,
selection of the appropriate discussions to join, and those to ignore is important. This should be
based on topic relevance, conversation tone, potential to add value and whether or not it would
be appropriate for a brand to join in.

All of this requires judgment. A very good reason to spend time listening and learning ahead of
jumping in with engagement.

When it comes to trying to encourage influencers to take an active role in supporting or helping
you, imagine yourself in their shoes and answer the question:

AWhtadbs i n it for me ? O

If you can bring no value to the influencer then wait until you do have something of value to
give. Or start by asking them what it is youcando forthem.J ust because theydbve been
identified as a potential influencer for your business d 0 e s n éntyourmave to engage.

6.7 Build an honest relationship with your influencers

In the words of New Media Age®, when it comes to influencers, it is importanttobefiaut hent i c,
accept criticism, not.Thigidsimple sosinel adviced ask, not tell o

In order to build a successful relationship with your influencers you must think of all interaction
as a way of building up a relationship. You should be looking at influencers as potential

3 http://www.nma.co.uk/features/mummy-bloggers/3020930.article
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partners; as people who can champion your brand. Make them feel like an insider i they have a
key position in your marketplace as they both speak to and represent your target audience, so
treat them with the respect that they deserve.

Be mindful that influencers are giving you their time and expertise so make them feel valued
and acknowledge their contributions.

6.8 Dondt go in with the hard sell

Some influencers are ready and willing to further your cause and are happy to agree a
commercial arrangement to achieve this. Others eschew all commercial influence. If you are
uncertain of which category someone fits into, take care in your first interactions.

Rather than push your own agenda, expand conversations beyond your specific products,
brand or messages. Think about the wider topic at hand and then build up a relationship with
them before discussing anything commercial.

©2011 FreshNetworks www.freshnetworks.com  Page 9
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7 Tool reviews

filnfluencers are not newéwhat 6s new is our

fi On c e -ofvooutk started to happen in the trackable online medium, influence and
influencersbecame di scoverabl e. I'tds not a perfe
monitoring tools are getting much better at finding the influential needle in the online
haystack. 0

Jay Baer, Founder Convince & Convert, Co-author of The Now Revolution

7.1 What we did

For the purpose of testing how effective the tools are at identifying influencers, we assumed the
role of an organic baby food brand manager looking for influencers on the topicofior gani ¢ baby
foodo .

In essence, we expectedt o i denti fy i nfl ueatndsaidangéahsocamyedid | ogger s o
channels, who were discussing the topicofi or gani ¢ baby foodo.

7.2 Brandwatch

Initially started as a project to build a web crawler for the U.K. Government in 2004, England-

based Brandwatch provide social media monitoring services for business and marketing
professionals. Brandwatch only uses its own crawler:
data from any third party sources.

7.2.1 Setup

Every topic search you set wup in Brandwatch gets it
your search query there is a test search function which allows you to see a preview of your
results. This helps refine the search to your requirements. The workspaces are easily

configured, and it takes around 30 minutes to return results.

V Drill down capabilities 7292 Influencer Search

V Flexible use of metrics Around 90% of Brandwatch results use automated
processes i the rest relies on human input.

V Interaction with graphs
Their algorithms specifically address the problems of

V' Multiple ways to segment | duplicate mentions and spam, which helps to save time
data when sorting through data and ensures that results are
relevant to your search terms.

While Brandwatc h  d mravi@e an official influence score, you can to use their standard
outputs as a proxy for who is influential on a certain topic or area. The mozRank (SEOmoz's link
popularity metric), the number of backlinks to a site and also topic relevance are included in the
generic Brandwatch monitoring results.
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Bar chart from Brandwatch showing data sorted by social media type. Each colour within the bar represents a
different social media platform. X axis represents a day (ie, 16" Nov, 17" Nov etc); the Y axis represents volume of
conversation.

We found that a mozRank score of at least 4 was a good indication of influence.

I f youbre just begi nni nBrangwatchrmaysnetbe thehightftamiforyom f | uencer
as you need a bit of experience in manipulating data in order to get value from the results.

However, the flexibility to choose the metrics you use to determine influence, and then seeing

how this affects the results for different social media channels, can be quite insightful.

As mozRank and backlinks are calculated at domain level, we found that Brandwatch was good
at finding sites of influence rather than individual influencers. This tool is best for somebody who
has already been monitoring and would like to zone in and find influencers in a topic area,

rather than for specific individuals.
SCORECARD

Brandwatch are currently developing the tool so that it

can calculate a specific influencer score. Setup 6
Training 6
) Visuals: Graphs, Pie charts
7.2.3 Drill Down etc. 9
Brandwatch has several drill down capabilities which User Interface 7
enable you to interrogate data in detail. .
Integration of tools 9
The flexibility with which you can order results by your Drilldown 8

chosen metrics e.g. backlinks or mozRank, allows you to
customize data for your own particular focus. This helps
you save time in finding the influencers that have the most relevance to your brand.

We were happily surprised to find sites such as Yahoo Answers! featured in our Brandwatch
results. They also pulled out expected results such as www.community.thebump.com and in
general they did a good job of identifying influential forums.
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7.2.4 Why use Brandwatch to find influencers?
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Statug - all
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Of all the tools we tested, we think that Brandwatch is best for finding influencers on forums.
The forums that Brandwatch identified were very influential and contained virtually no spam

results.
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7.3 Radian6

Founded in 2006 and based in Canada, the Radian6 dashboard is a social media monitoring
platform that gives access to historical data and real-time results.

7.3.1 Setup

You can set up your topic profile using either the simple method (grouping all keywords
together) or the advanced method, where you insert

words in a query constructor based on Boolean logic. _
The more specific your search terms, the more V' Inviting, easy-to-use interface.
tailored your results.
V' Quick and easy set up - less than
When you set up your search terms you get an Smins

estimated total for the number of results your search V Create a personalized dashboard

will pull through, which can be useful for refining your
topic profile. V Flexible drilldown system

V Many ways to segment and sort

Radian6 uses widgets to help review and analyze
results

results. There are a variety of widgets to choose from
and the dinfl cusesaengulingin d g e
influencers across multiple social media platforms. It
only takes a few minutes to set up the influencer widget - wonderfully straightforward. Results
start to populate 30 minutes after setup.

HP Gofooodata visualisation options

Basic Widgets Social Media Metrics & Twitter Analysis
Analysis

A collection of our basic widget Learn where and how people are Dive into the stream of
types customizable to meet your communicating about your topic micromedia conversations
needs. happening right now

2 [ 7] [ 10| a [ 4 |
oo d3d

Brand Analysis Competitive & Industry Workflow &
Intelligence & Analysis Engagement

Track and analyze discussions Track and analyze your Assign tasks, classify
about your Brands. competition and your Industry. conversations, make notes and
engage your community.

Change Settings

Radian6 widget gallery i allows you to set parameters for your influencer search.

7.3.2 Finding influencers

All search results are displayed in the influencer widget. Influencers are rated on a scale of O to

100, with 100 being the highest influence. Radian6 uses different metrics to calculate influencer
scores across different social media channels. We were impressed that the tool allowed us to

change the importance of these metrics to suit our needs i for example, instead of choosing
Ainumber of caummos mpostant metiscwec oul d choose to focus
Il inkso.
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7.3.3 Data drill down
There are many ways to view and segment data in Radian6.

The top 100 results are shown in by media type (eg, YouTube, Facebook, Twitter etc), in
addition to a summary tab for the top 5 influencers from all sources types.

You can sort relevant posts in order of importance using different measurements e.g. average
engagement, number of topic posts, number of comments etc for flexibility.

From bar charts, to cloud views and grids, you are given a choice of modes to view the

information. Radian6 also enables you to interact with the data-when youdre viewing gr a
youol |l be taken to the posts i n duoeusdt,i oynou 6Wwh e nb ey ot uadk
the comments that relate to specific words.

The figrido view is the most comprehensive, allowing
be active (if the tool picks up the results). This enables you to see patterns more immediately

and will give you a better idea of how influencers are talking about your topic and the landscape

they are operating within more generally.

Radian6 only use automated processes I no human

SCORECARD input. This occasionally produced results that were

Setup 7 inappropriate.

Influencer widget 8  Conversely, there were some good finds, such as

Training 9 f@HappyMotheringd(influence score 79), a stay-at-home

Visuals: Graphs, Pie charts mother of two who is interested in health and natural

etc. 9 living. Shedd be a great candidat e
User Interface 9 increase brand awareness.

Integration of tools 8

Drilldown 9

§ organic baby tood -X

1. (B Organic Baby 101 100 [ 2]
2. (® Plumparazzi f<} On topic posts for " Organic Baby 101" - (Totsl # of posts: 17 out of 77)

3. (B MyBabies Todder (E) DOES ANYONE ELSE SNACK ON SNACKS AIMED AT BABIES? ool ComE
Uniqua Commantsrs
4. (B Organic Baby Bath Posted on Nev 20, 2010 817:20 AM Engagement

Organics Tots Organic Toddler Snacks Review Fr y site www organic- IEECEEREE
5. (B The Review Stew baby-resource.com Plum ( Sy quick tod jacks? I'm Inbound Linka
Sentmnt (7)
. looking for new ideas for easy fing Organic Baby Food Just Gota e
6. (B PareniDish Whale Lot Easier Produce Dea d Towr
7. (B Frugal Mommy of 2 Girls
' Source: Genero Blogs (organichaby101 com
8. (B Table for Five reviews and giveaways {E) WHICH IS BETTER HIPP ORGANIC MILK OR S-26? Comment Court
9. (® Organic Baby Clothes Unigua Commortars
Posted on Nov 15, 2010 at 11:51 P Engagement
10. (& TODAYMoms - TODAYMoms's Column - Art... food specialist HIPP Orga... baby food containing cows milk? Hi, | have just RECEEEREE
: aughter on so... HIPP Organi nuttakes See the laughter Kk
11. (&) Dexter's Super Sawy Mommy and dribble 0 ... What is my son allergic tc tion on feeding 7 month Bemtenart (7
baby ?
12. (B Baby Bath Gift : Vihich is batter HIPP Grganic Milk or §-267
13. (B Life of aModern Mom 3 Source: Generdo Blogs (organicheby101 com)
N PP —— _— (&) FEED A FAMILY OF 5 FOR ONLY $50!
8 ] 80
Posted on Nov 14, 2010 at 2:42 PN a0 2 a0

feed my 5 1/2 month ol

organic b

early to feed him this? i am ! 0 °
start to feed my baby or she 191172010 211172010 221172010 191172010 217112010 221172010 194172010 211112010
: S : A00PM 200 AM 1200 PM 400PH  200AM  1200PM A00PM 200 AM
Time Time Time
- Top10 | Workflow
. W ViewCount W Commenits | Commenters m  Engageme

Radian6 drill down into blog posts
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Radian6 provides a high volume of results. However, human analysis was required to sift
through the output to get rid of irrelevant results. For example it would have been easy to miss
fl@notsoyummymumao (influence score 20), a mother of one who has just moved to London, in
favour of i@amazonRealTimeo(influence score 80) a sales channel.

7.3.4 Why use Radian6 to find influencers?

Of all the tools we tested, we think that Radian 6 is best for drill down as it offers several
different ways to drill into influencer results, enabling you to sort, filter and understand data to
suit your needs.

We also think that Radian6 was the best tool for finding Twitter influencers as it provided the
highest number of results for Twitter influencers and the most comprehensive way to dig into
this information.

L4 o,/
-;: e o .,: T M -
WINNER WINNER
Drill down Twitter influencers
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Alterian SM2 (formerly Techrigy SM2) provide a social media monitoring and analysis platform
for marketing and PR professionals. With historical content dating back to 2007, Alterian SM2 is
one of the most robust products of its kind on the market today.

7.4.1 Setup

Alterian SM2 was one of the more difficult tools to become acquainted with. However we found
it was worth persevering

V Many ways to segment data

V Many ways to drill down

V Interactive graphs & visuals

Al terian applies amefriptofindl ari ty rank
influencers who are relevant to your topic of interest.
Popularity is scored on a scale from 0-10, with 10 being the most popular.
The calculation of this popularity is dependent on the social media channel in question. For
blogs and websites, it is the amount of traffic, the number of inbound links and the number of
page views. For Twitter, it is the number of followers, the number of people being followed and
their activity. The fact that the tool uses different measurements for different platforms means
that the results are more focused on actual influencers across each platform.
S M 2 Dashboard | Pmtile::uk:-lylic’::r:ﬁn T czomaa he
[w. Search Setup 1 Demographics [Export v | (B Video Tutorial]
[ View Results J Popularity
Analysis 10*!01
Daily Volume il
sfor
Share of Voice 7_@ o
[ ] compare Dates 6_{] 02
' Themes 5_[]01
Demographics 4—D 03
Top Languages 3—|:| 02
Top Countries Z—D%
& Top Domains d :__ Ie5
s Top Authors OE T
Categories 0 20 19 150 2
¢ Author Tags
Gender of Author Age of Author
%) Map Overlay
Sentiment
Brand References Over 50
Content Tone N o N
Al teriands fApopularityo influence score ioflkemget showi ng¢
The tool offers a good level of flexibility when it comes to segmenting data, Features such as
i Top Do helpiyou sléntify the most active discussions on a specific topic area. T Fop #i
Aut horso feature shows you the most active people t

Setup takes between five and ten minutes. There is the
option to create your own Boolean query or use a query
set up tool, inserting keywords and setting filters e.qg.
language, when prompted.

7.4.2 Finding Influencers

categories and sub-categories which allow you to view the most active people within specified

domains. This flexibility makes easy to identify influencers.

©2011 FreshNetworks www.freshnetworks.com
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7.4.3 Drill Down

The drill down capabilities of Alterian SM2 take some time to get to grips with as they are very
detailed - a cursory glance is not really enough to get a real feel for its capabilities. It requires an

invest ment in ti me, and itdés reall
SCORECARD clear focus of what you want from the tool.
Setup 6 . . N
- With Alterian SM2 youbre able to v
Training 9

_ _ of your results, which not only includes the Alterian
Visuals, Graph, Pie Popularity Rank, but also the gender of authors and age
charts etc. of authors (where available).

User Interface
Integration of Tools
Drill Down

It is possible to view and filter results by volume of
conversations per social mediachannel. You 6r e al so abl e
to see where the conversations are taking place.

© 00 N

Al t eri an6s ab athdivesyouta degreecoffmmedont thatigreatly assists in how you
identify influencers. Youbdbre able to determine at al
domain or individual level.

T A G U S

Demographics

-

babycenter.com
Top Languages
delicious.com:

&

Top Countries

4 Top Domains dealnay.com
7 Ton Authors; www.newbabymilk.ro
[7] Categories

@

@

community.thebump.com

¢ Author Tags
) Map Overlay community.babycenter.com

l l
8

Sentiment

°
o
3
=]
N
3
N
]
w
3
]

Brand References

@7 Content Tone

* Content Emotions
Data community babycenter.com 32
) View Results communitythebump.com 19
. newhabymilk.ro 19
Generate Report dealnav.com 1
delicious.com 5
babycenter.com 4
mujermamabebe.blogspot.eom 4
sy nuttitionrecipe.com 4
wnv topienet 4
W yelp.com 3
haby-foods1.blogspot.com 3
3
3
3
2
2

buyorganichabyfood.co.ce
cheapbabyfood.cz.cc

W cafernom.com

wnw besthabyfoodsales.co.cc

wnw facebook YEAMILY/43609308159%=a

Top domains where organic baby food influencers reside according to Alterian

We found that Alterian was useful for finding sites of influence, including
www.babyandbump.com, www.community.babycenter.com and www.netmums.com i sites
that we would expect to see included in any batch of results that relate to mummy influencers
for organic baby food.

For netmums.com, Alterian specifically took us to a useful post made by an active member

(Debbie) asking about weaning advice. The question was located in an area of the forum called

the *Drop in Clinic*, where people are able to ask health visitors, parent supporters and other
members of the communityquest i ons about babies, feeding etc. It 6
to seek information. Debbie had her query answered by both a Health Visitor/Parent Supporter,

and an active member (Kelly) who gave advice and recommended two organic baby brands.

Examples like this are typical of Alterian i the tool identifies both sites of influence, and potential
influencers, in one go, which is simple, fast and effective.
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7.4.4 Why use Alterian SM2 to find influencers?

Of all the tools we tested, we think that Alterian SM2 is by far and away the best tool for data
segmentation.| t of fers the best fAslice and diced and ther
in on different areas of interest.

A T e

WINNER
Data Segmentation
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7.5 Attensity360

Attensity 360 (formerly Biz360) was created in 2010 after an acquisition by the Attensity Group.
They provide a platform that monitors social media conversations, providing insights to brands
and organisations keen to monitor their presence on the social web.

7.5.1 Setup

This tool has an intuitive user interface and setting up the tool is _

very straightforward - it takes around 3-5 minutes. V' Quick & easy setup

Youcreateafit opi ¢ pr of i fuerpand parameters)she a 1
inserting key words when prompted into a query constructor.

When forming your topic profile, you have a test search which
shows a sample of your results. This is a useful feature to help V Interactivity with
assess results. graphs and visuals

\9 t?ntuitive interface

eﬁgtworks

7.5.2 Finding Influencers

Once your topic profile is establishedyouc an t hen create OReportsod.

focus on certain aspects of your results, (eg, seeing the volume of results, or a word cloud of
your results) giving you different opportunities to drill down into the data.

Attensity360 dass#yinfluenog Bhis m@asutesthe impact of coverage related to
a specific topic and it can be used to identify sources that have a strong, immediate impression

onan audience. Youcan sort results by descending fAi mpact 0

potential influencers.

Hello, jostratmann (FreshNetworks Trial) My Profile | My Action ltems

ATTENAITY 0 | Logou
Dashboard Workflow Setup Help

Topic Reports = | Tagged Adicles | Report Library |

Content Distribution Actions ¥

Reports Parameters - Content Type: Forums | Topic: Mwmmies | Time Frame: From Qctober 20, 2010 to November 17, 2010
Select the report you would like
to wiew from the list below. Impact (desc) b @

Topic Awareness

Displaying 1 to 30 of 84 Aricles
Analyze Articles in a Tag Cloud

Topic Track
P paby foog & © Neutral
Topic Compare Posted October 28, 2010 on hitp:fthedibb.co.uk - 0 comments Impact: 12.9k
Topic Trend Reach: 12.9 k
Topic Sentiment
] ] D baby food @ @ neutral
Topic Sentiment Trend Posted Octaber 29, 2010 on hitp.thedibb.co uk - 0 comments Impact: 12.9 &
Topic Discovery Reach: 129k
Topic “elocity ® Neutral

C gerber baby food &
Top Sources Posted Mavember 12, 2010 an http:/fweightwatchars.com - 0 comments Impact. 315.0

Top Authors Reach: 554.5 k

Content Distribution [E] M=E Parents Club Part 14 - Page 405 - MoneySavingExpett.com Forums & © Nevtral
Attensity360 search results by social media channel/platform

Attensity360 also uses Klout to help identify influencers. Klout, a well-regarded measure of
influence on Twitter, is integrated into the Attensity platform and every Twitter result in the tool

di splays a Klout score. U n f udfiltet resuolta by &loug scoke, whem s i t y
wouldhave been useful. There were also times that

profile turned out to be incorrect according to the actual Klout tool. However, Attensity
responded quickly to any concerns about this and did their best to resolve any queries.
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Actions v

» Parameters - Topic: Munnmnies | Time Frame: From Qctober 20, 2070 to November 17, 2010

Discovered

werate Apricot Banana Baby Food

e “« poLL Baby Food

Ella’s Kitchen 12

Maother 8 P ou Ch eS o Breastfeeding What
tamas St

Resources are Available Buzz Children

Gave Brynn her -

1 - Ella's Kitchen Feeding
Organic Purees 5

Matural 4 Finding Friends Fruit Fun Gave
s . Brynn her 1st Gerber Giving
Apricot Banana 4 my Baby Green Stuff  Happy Bahy H elp
%ﬂhﬁm‘"e Jej h" 4 Hipp Organic Jars Making
i . Mamas wmonth OId to Eat
s i Months of Lil Mother

Word cloud of terms that relate to organic baby food influencers search

7.5.3 Drill Down

Attensity36006s ATop Authorso and fATop Sourceso repol
surroundingyourt opi ¢ of interest is |l ocated. Youdre able toc
media type by viewing either an interactive pie chart, or simply by filtering your parameters.

This allows you to assess which channels to focus on.

Attensity360 was good at finding sites of influence, for SCORECARD

example www.justmommies.com; it was less successful at Setup 9
finding individual influencers but there were some good Training 8
potential fits. One example was a thread in justmommies.com.

Visuals, Graph, Pie

The thread was started by ﬁcthSréSStF'emo an7d it shared
experiencesabout her baby son eati nyeVeHass abl 8s (heods not
big fan). Sheds an active memiiegratianofTeolso Mega Super M
forum which has over 2,000 posts. The thread was active and Drill Down 7

she has a respected status. Shebds a potenti al i nfl ud

she can generate conversation in her community, and, looking at similar posts of hers, she
would be somebody that a brand would engage with to generate buzz and brand awareness.

7.5.4 Why use Attensity360 to find influencers?
Of all the tools we tested, we think that Attensity360 is the easiest tool to learn to use.

‘T
s )
ey

—_— B ——
- rre

WINNER
Easiest tool to use
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7.6 Social Radar

Founded in late 2006, Infegy (a combination of Information and Strategy) developed Social
Radar to provide insights into social content on the web for business and marketing
professionals. With 7 billion posts and counting, Social Radar uses their own proprietary crawler
to collect and aggregate data.

7.6.1 Setup

V Quick, straightforward set up ltds easy t o naocialgRadareoolamtroannd t he S
intuitive and visually appealing user interface.

V Intuitive user interface
Setup is also easy, and you can begin your search in

V Excellent Vizualiser Top different ways including: using the Query Builder (inserting
Sources Tool key words for a Boolean search query to generate), forming

aBoolean search string or i mmediately
V Great at finding relevant blog searcho and entering search terms i |
posts better if you use the Boolean search query,

It ds r efr es hifussgquitk@andlessywsetupa n o

taking around 1-5 minutes whichever option you take. You can search by tags, author, title and

body (you tick which ones you wantysettingaptheowi ng you t «
s e ar c h easyhadl of the Social Radar functions are

straightforward and easy to use. SCORECARD

Setup 8

7.6.2 Finding influencers Training _ 7
Posts generated by your search are retrieved in a manner of ~ Visuals: Graphs, Pie charts °
seconds. In the AAdvancedo sé&%rch options, Yyou can |
posts based on their influence ranking of: None, Low, User Interface 8
Medium or High. Integration of tools 8

. . . . Drilldown 8
The Social Radar influence score uses their proprietary
formula, which is based on metrics such as the average
number of inbound links per year and other undisclosed information.
The best way to find influencers using Soci al Radar

tool and really allows you to view the most influential sources (from 25-500 sources) around
your topic.

You have the option of choosing how the top sources are sorted: Top Sources Algorithm

(combination of influence and number of posts that match the search query), Relevant Posts, or

Influence( Soci al Radar influence score or number of Inbo
results either in list format or using the Visualizer.

The Visualizer, is Java application that acts as an
of the most unique and exceptional tools from any social media monitoring platform; absolutely
a favourite.

Youdbre able to view the relationships between top s«
Not only is it visually stunning but you can choose to see different information about your

sources e.g. eco system links, avg. daily posts etc. and have a visual comparison showing how

sources compare to each other. Another great thing about this tool is that you can add sources

to the #fAwatch | i snthe Visualigertboy f or inclusi on i
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Soci al Rad ar idshowimylinks beveen t@souices style.

MOINErs o1 SPecial LNIAren BouUNKing UNIGren s Meann News Baby Guides And Offers -
L o e et WomTe=hy Shower 07 R Voniana tomor

Organic Baby {Global B = _K'im Anti —Orgaic Cih Bedding X 7 - Im I - ;
. . - W R RN poots |

L 4

. " | of Holes 008 Life in | baby formula Rl
m Eden's blog ] - z
R {Fairy tales are true |d Enviro-Gardening blog - rearrangGrunchy Beach Mama

" - = i e = Life in Las Vegas
s - TODAYMoms's Column - Artic C - breville 800jex| e e :
g " ooks S Crganic Candy fnothernooa | | Lunapads Bloal
A | 8

Y mgm "
™ ooy w I~ leal fo - E - -
| Sinclair's blog | HERO OIS 05) i - REALESTATE LAW [N
g M5 a Mommy I el W ENNSPMMS it/ . automoved. comiitemings ag20191 0356
_ " Groco | _ e = ,
i For BIG DISCOUNTS on MedifastDiet : Babies Prefer OraalGrpenista| ~ PR e = s
IR Going O rganic>> Going Organic pres| The Hurt Family s - ; i e Legend of Zephyr [
T - et
, R SOV
The Seraphine Leg F w sl
iSRRG PR Lixory Hitb et fonSale. oy s :
3 2 - . in Parenting Starts Here B B ;4
; sy, [ias oalParenting Starts Here Biog e

e e ———its From A Pint-Sized Dame = -
pg Organic Baty o ote info I Ol clico covered bed heads
" ol Twinside Out When twins make {Louisville Online Personals : 2
3 f GrocersFind.Com i Gn : BT R
[ hatarss coo MMM v, riobon | 2 - ST
5 - i . -

Twitter | babyapparel -

Soci al Radar és fivisualizero interactive map.

Of all the tools we tested, we think that Social Radar is the best tool for you to visualize the

information about influencers.

L rre

WINNER
Best visualization tool
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7.7 Sysomos

A subsidiary of Marketwire, the Toronto based Sysomos launched their flagship Media Analysis
Platform (MAP) in 2007. MAP, a business and marketing intelligence platform, provides insights
into social media. Heartbeat, the other product provided by Sysomos, provides monitoring
capabilities.

7.7.1 Setup
The Sysomos user interface sits on top of its servers and is

straightforward to navigate. _
V Easy to use and interactive
Setting up your query is done either with the Query Builder, or | dashboard

by constructing a Boolean search string. Boolean searches

give more detailed results. V Analytical tools that provide
insight and sophisticated drill

When you construct a search, MAP provides one of the down capabilities

easiest ways to add filters (e.g. geolocation) and change

parameters (e.g.timeline), with buttons easily accessible V Segmentation and viewing

above the dashboard at all times. Setup takes around 5 - 7 of data flexible

minutes in total.

The dashboard consists of various tabs including: blog tab, social media tab, traditional media
tab, and a compare tab. While there is a standard two year rolling sample for data, you can get
Twitter content going back to May 2009, and make special requests for data going back 4 years
for blogs.

7.7.2 Influencers

Each tab covers a different social media type and allows you to view different aspects of the

results.For bl ogs, fAl nfluencer Searcho allows you to vie
blog results by either: Most Authoritative, Most mentions, High Authority and Mentions, Some

Authority and Mentions.

With the fASoci al Me d i wittefcarbbé yieweédrafidlondezenl byeTopsSoufce o m T
or Most Authoritative; Video by: Most Viewed, Most Relevant; Forum by: Search (High

Authority), Top Sources; Facebook: Popularity; and Wikipedia. This allows you to really sort out

which social media channel you want to focus in on.

Timeline 20 0ct2010 to 17 Nov 2010

3 Add Filter v

Looking - e

Searching: "baby food" AND organic AND NOT (voucher OR vou...

Apply - Analyze Now a

& Influencer Search

Showing: |- 20
High AuthMentians oving: |1 -20 18

organichabyclothesworld.com

— B soplecross, wa, australia 54 posts per month
Found 15 matching results

Organic Baby Clothing KLAMATH FALLS
25-0¢42010

Before | had my children, | never really beeved | would belong to amothers group. Be that as it may, now that | am finally amather, talking to
Popularity other mothers about whatis taking... vth our children, whatto do and notto do, wa share baby food recipes, and we love to talk.
Organic Baby Clothes STATE COLLEGE
Geo Search 250042010
amathers group. However, now that | have become amother, talking to other parents about what . children, whatto do and not fo do, we
Demographics share baby food racipes, and we enjoy being able... my baky organic meals from the baginning but | had never thought about getting
organic
Sentiment More Resute | Blog Det

T Aimipics organicbaby101,.com

Blog tab showing influencers who talk about organic baby food. Left hand menu shows
how you can sort data in Sysomos i popularity, demographic, sentiment etc
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The ATraditional Media Tabo %ehrthgHigh Aughority), $earchv i e w

(Some Authority), and Top Sources. In this way, Sysomos requires more user involvement in
finding influencers.

Anot her interesting feature is that you can
your influencers is located around the world.

Looking in;  Pasboare Social Media | Traditional Media

@ Dashboard “ g
Activity Summary

Summary

Al Loading.. 264 blog mentions

Query By Doc Ao N\ 21 news mentions
88 forums postings in selected date range,
Loading...

Demographics (blogs)

Loading sentiment data...
b o

&5

Sysomos shows you which areas of the world are most actively discussing your search topic

By offering you the choice of applicable metrics for each social media type, you are given the
increased flexibility to order results with and find the most applicable influencers according to
your needs.

7.7.3 Drill Down
There are so many different ways to drill down with Sysomos; that is one of its main strengths.

You can segment by social media channel, and you are given statistics with the hover of a
button for each source.

Sysomos also has some of the more imaginative tools, SCORECARD

which really help give you insights about your brand in the Setup 8
social web. Training 9
Visuals: Graphs, Pie charts
OQur favourite featurbPefaibims&ygemesei s fAUsep
youcanseeaTwi t t er userds profil e ylePndi&®t h- 9

In addition to a potential influenc er s & aut hor it ynteprgtl\(;n OT tOOIS numbe r9
of followers, and the number of people they follow, you are Drilldown

shown statistics of people who follow a potential influencer.

This is one of the best features across any of the tools and it really gives you the full story about
an influencer, and the types of people they interact with, at the touch of a button.

Another great feature is the blog comments search. Although it is in beta, it looks promising. It

is similar to the rest of Sysomos, in that it allows you to have a broad view of the influencer
landscape and then zone in on those parts you wish to learn more about.
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7.7.4 Why use Sysomos to find influencers?

Of all the tools we tested, we think that Sysomos has the best unique selling point (USP) i
you can see the Twitter authority of the people who follow influencers on Twitter.

- i B A
4 rre"

WINNER
Best unique selling point
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7.8 Scout Labs

Acquired by Lithium Technologies in 2010, Scout Labs provide a listening and engagement

platform for brands and businesses. Based in San Francisco, the company have been around

since 2006 and will eventwually becornadornpwhiet of Lit hi |
continuing to be a stand-alone product.

7.8.1 Setup
The dashboard is easy to navigate and setup is very straightforward. You include keywords into

a query builder choosing wheth Arel evant
(ie, Anice to haveodo) or Arequi (Amust |
search quer y. ethdnths otherdaols with hoelimit b |

on the amount of keywords you can use, which helps increase the | v Quick and easy setup
number of results you pull in from your search.

o . V Easy tool to navigate.
What V\iould be helpful is if you could specify dates for when Ve% intuitive dashbozrd.
youdre choosing yourthesswmentyyducgnay amet er s . t
only indicate a period of time e.g. 1 month, rather than a date
specific time frame. This can feel quite restrictive, so hopefully in

updated versions you will have the option to do both. and visuals

V Interactivity with graphs

7.8.2 Finding Influencer s

Scout Labs measuresi nf |l uence by Ai mportanceo. This is calcul :
considers the relevance of a source mention based ol
editorial opinion of t Hepending anrsacielinediadyped ot her metri cs

7.8.3 Drill Down

One of the most wuseful features in Scout Labs is oOf]
that appear most often in your results and allows you to filter results to show only those
keywords included in your original search.
The dashboard helps to facilitate a generate drill down in to your results. The dashboard is
made up of 5 main tabs: Overview, Mentions, Sentiment,
Graphs and Quotes. As the name suggests, the Overview
Setup 9 tab gives you a summary of all activity. The rest of the tabs
are each divided into sub categories which relate to social

Training ° media type. Clicking on one of the subcategories e.g.

Visuals, Graph, Pie Twitter, generates interactive graphs based on those results.

charts etc. 8 Ités a very organised way of dealing
User Interface 8 you to find relevant information quickly.

Int_egratlon of Tools ! One of the potential influencers that Scout Labs identified

Drill Down 7

was "Sonyaelizabethl", a mother of a 6 month old. Her posts

were very supportive of popular organic babyf ood br and EI dheasadidthakhiet c hen as
childloves one of their flavours and even though they ar
than any other organic foodo.

By far and away, Scout Labs produced the best, and most relevant YouTube and photographic
images results for organic baby food influencers. Andrea, a mummy "vlogger" (video blogger)
with one toddler and one young child, was identified by the tool for her video updates about her
baby da ugvelopmentd s

Andreads YouTube channel (aacosta26) has over 2,000
with over 400,000 total upload views. In addition, she is part of a group mothers who use
YouTube Channel ilMomt oAnot hero to answer gquestions

to other mothers. These examples prove Scout Labs ability to identify potential influencers.
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|l mages pulled in by Scout Labs that relate t

Videos from YouTube pulled in by Scofueodatbs f

Scout Labs has some promising features and it will be interesting to see how they are
developed further. Hopefully they will not lose the simplicity with which you can drill
down into their data as this is one of the key benefits of using the tool to find influencers.

7.8.4 Why use Scout Labs to f ind influencers?

Of all the tools we tested, we think that Scout Labs, by far and away, produced the best quality
and most relevant YouTube and image/photographic results for organic baby food.

~—

% ,ﬁ;,_,—
WINNER

Best YouTube and
image results
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